DYFED POWYS POLICE AUTHORITY

Minutes of the Appointments and Remuneration Sub Committee

held on the 23rd January 2012
Present:

Mrs D.A. Humfryes MBE (Chair)

Cllr J.T Davies

Mrs H. Thomas
In Attendance:
Mr I. Arundale – Chief Constable



Ms J Roberts – Deputy Chief Constable




Ms D Sharpling – HMIC




Mrs C Morgans – Assistant Chief Executive

1).
Apologies for Absence

Apologies were received from Councillor Gwyn Hopkins and Councillor David Neale.
2).
Declarations of Interest

The Deputy Chief Constable declared an interest in so far that she had previously mentored one of the candidates. Furthermore, both the Chief Constable and the Deputy Chief Constable stated that they knew one of the candidates through the collaboration work in Wales.
3).
Minutes of the Appointments and Remuneration Sub Committee of the 11th July 2011

The Minutes were approved as a correct record.

4).
Exclusion of the Press and Public

RESOLVED
That the Press and Public be excluded from the meeting during the following items of business pursuant to Section 100A(4) of the Local Government Act 1972 as it involved the likely disclosure of exempt information as defined in paragraphs 12, 13 and 14 of Part 4 of Schedule 12A to the Act.

MATTERS FOR DECISION/SCRUTINY
5).
Exempt Minutes of the Appointments and Remuneration Sub Committee of the 11th July 2011


The Exempt Minutes were approved as a correct record.

6).
Report of the Chief Executive
Members considered the report of the Chief Executive detailing that 6 applications had been received for the post of Assistant Chief Constable in Dyfed Powys. The report subsequently outlined the shortlisting process, which required each Member of the Panel to undertake an assessment of candidates independently prior to the meeting. Members confirmed that they had fulfilled this requirement.
7).
Shortlisting

Members of the Panel and their Advisors considered each of the applications in turn. A lengthy discussion ensued on each of the Candidates in terms their submission and how they had evidenced that they met the criteria as outlined in the Policing Professional Framework. Consideration was also given to the Chief Officers’ Assessments and the assessments of HMIC. It was 
RESOLVED 

That four of the six candidates would be invited to interview on 2nd February 2012.
8).
Assessment and Interview Process for the appointment of Assistant Chief Constable
Members were briefed in relation to preparations made for the assessment and interview process for the appointment of Assistant Chief Constable. A discussion ensued in relation to the various elements of the process and it was 
RESOLVED

That delegated authority be given to the Chief Executive in consultation with the Chair of the Sub-Committee and the Chief Constable to finalise the appointments process.
9).
Matters pertinent to the Chief Officer team

Members of the sub-committee were reminded that the Human Resources and Staff Liaison Committee had resolved that a business continuity plan needed to be developed in relation to the Chief Officer team in order to ensure appropriate consideration was given to Chief Officer succession planning. Discussions ensued in relation to various scenarios which the Authority and Force could face during the course of the year and consideration was given to a briefing provided by the Chief Finance Officer in relation to the financial consequences of tax changes. It was agreed that clarification would need to be sought in view of transitional arrangements to Police and Crime Commissioners. 
RESOLVED

That the Chair of the Authority seeks clarification in relation to succession planning parameters from the Senior Appointments Panel.  
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