 MINUTES OF A SPECIAL MEETING

OF THE DYFED POWYS POLICE AUTHORITY

Held at Police Headquarters, Carmarthen

on Friday, 30th March 2007 at 10.30 a.m.
PRESENT:

CEREDIGION COUNTY COUNCIL


Councillor T H Lewis

CARMARTHENSHIRE COUNTY COUNCIL

Councillor W G Hopkins

Councillor D A Tucker
PEMBROKESHIRE COUNTY COUNCIL


Councillor D M Evans


Councillor A W Wilcox

POWYS COUNTY COUNCIL


Councillor  R G Brown


Councillor K Tampin

INDEPENDENT MEMBERS


Mr J A G Antoniazzi

Mrs K E Bateman

Mr P Gray


Mrs D A Humfryes


Mr A M S Kenwright


Mrs A Williams

LAY JUSTICE MEMBERS


Mr J K Howell J.P.


Professor I Roffe J.P.


Mr S Vipond J.P.

IN ATTENDANCE


Mr K B Reeves [Clerk]


Mrs J Wilding [Treasurer]


Deputy Chief Constable B Taylor


Mr A Bevan [Director of Finance and Resources]


Mr P Morris [Head of Corporate Services]

Ms D Jones [Financial Controller]

Mrs J Evans [Member Services Officer]

109. WAIVER OF STANDING ORDERS

The Authority’s Standing Order 1(4) states “that unless the Authority otherwise determines, all meetings of the Authority shall be held at 11.00 a.m. on a weekday”.


RESOLVED

That Standing Order 1(4) be waived for the purpose of this meeting.
110. CHAIRMAN’S ANNOUNCEMENTS
The Chairman referred to the fact that this was the last meeting for Mr J A G Antoniazzi and Mrs Kara Bateman (Police Authority Members) and Mrs Patricia Carter (Independent Member of the Ethical Standards Committee).

The Chairman firstly thanked Mrs Bateman for her contribution towards the work of the Authority, particularly in relation to equality and diversity matters.
Mrs Bateman stated that she had thoroughly enjoyed her term of office as a Member of the Police Authority and would be taking with her a great deal of knowledge and experience.  She thanked Members and staff for their support.
The Chairman then thanked Mr John Antoniazzi for his contribution to the work of the Authority. Mr Antoniazzi, a former Chairman of the Authority, was currently the longest serving Independent Member of the Authority, having given a total of thirteen years to the Authority. He would particularly be remembered for his efforts in relation to collaboration, but also for his even-handed approach to situations which had gained him the respect of his colleagues locally, within the Police Authorities of Wales and Association of Police Authorities. 
Mr Antoniazzi responded by saying that he would greatly miss being a Member of the Police Authority and had thoroughly enjoyed the experience. He had seen a great change in the role and responsibility of Police Authorities and the demands now placed upon Members. He commended the Chief Constable and his staff for maintaining a high performance and also thanked the staff within the Police Authority secretariat for their support and friendship.

The Chairman welcomed Mrs Helen Thomas and Dr Christopher Stock, who would be replacing Mrs Bateman and Mr Antoniazzi on 1st April 2007.

The Chairman finally thanked Mrs Patricia Carter for her work as an Independent Member and Chair of the Ethical Standards Committee for the past four years. Mrs Carter was the first Chair of this Committee and had steered the Authority through the early stages of establishing a system for monitoring the Authority’s Code of Conduct.

Mrs Carter thanked the Authority for the experience and wished everybody well in the future.
111. APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor J T Davies, Councillor W J W Evans, Councillor J D R Jones and the Chief Constable.
112. DECLARATIONS OF INTEREST

There were no declarations of interest.

113. GENDER EQUALITY SCHEME
The Clerk reported that specific duties for the publication of a Gender Equality Scheme had yet to be finalised in Wales, however, as a good practice measure, the Secretariat was aiming to produce a Scheme for publication by 30th April 2007. The Community Engagement Committee currently had power to monitor equality schemes but not approve them. The Committee, at their meeting on 27th March 2007 recommended that the Authority grant the Committee delegated powers to approve a Gender Equality Scheme.

RESOLVED

That the Community Engagement Committee be granted delegated authority to approve the Gender Equality Scheme for 2007-2010.
114. EXCLUSION OF PUBLIC AND PRESS

RESOLVED

That the public and press be excluded from the meeting during consideration of the following two items of business under the terms of Section 100A(4) of the Local Government Act 1972, as it involves the likely disclosure of exempt information as defined in Paragraphs 12 and 19 of Part of Schedule 12A to the Act.
115. APPOINTMENT OF INDEPENDENT MEMBERS TO THE ETHICAL STANDARDS COMMITTEE
The Authority considered a report of the Clerk in relation to the appointment of Independent Members to the Ethical Standards Committee.

Interviews took place on 19th March 2007. The panel was impressed with the quality of the candidates and recommended two candidates for appointment. 

RESOLVED

That Mr P R White and Mr H W Jones be appointed as Independent Members to the Dyfed Powys Police Authority Ethical Standards Committee for four years with effect from 1st April 2007.

116. REPORT OF THE DEPUTY CHIEF CONSTABLE – BUDGET EXPENDITURE IN RELATION TO A RECENT PROJECT
Members were circulated with the report of the Deputy Chief Constable in relation to operational and budgetary issues arising from a recent project. The report had been considered the previous day by the Finance Resource and Information Management Committee.
The Deputy Chief Constable outlined the background to the exercise which was a collaboration between the Wales Association of Police Chief Officers and the military with Dyfed Powys acting as the lead Force. A bid was made to the Home Office for support in hosting the all-Wales project, which was subsequently approved. 
Despite the project being a major success, there had been some unforeseen expenditure which was beyond the control of WACPO and required further analysis. Whilst Members fully supported the rationale and immense value of the exercise, they felt that the additional expense should not fall upon any single Authority.
The Treasurer confirmed that any additional expenditure would not be met from general reserves and recommended that lessons should be learned from this project with a view to strengthening arrangements for special projects/major incidents in the future.

It was suggested that when the financial information surrounding the exercise is reported, this information should not be contained within an exempt report.

Members considered the recommendations of the Finance Resources and Information Management Committee and


RESOLVED

1. That the current position be noted.

2. That a joint review of the financial position be conducted by the Treasurer and Director of Finance and Resources, reporting their findings to the Chief Constable, who should then bring an action plan and recommendations to the Police Authority.

3. That a further approach be made to the Home Office for the outstanding funding.
4. That Nick Ainger MP be briefed on the situation.
5. That Members are fully briefed on the Exercise at a future Members’ Seminar.
At the close of the meeting, the Chairman presented Mrs Kara Bateman, Mr John Antoniazzi and Mrs Patricia Carter each with a plaque in recognition of their services to the Police Authority.
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