 MINUTES OF A SPECIAL MEETING

OF THE DYFED POWYS POLICE AUTHORITY

Held at Police Headquarters, Carmarthen

on Friday, 27th April 2007 at 1.30 p.m.
PRESENT:

CEREDIGION COUNTY COUNCIL

Councillor J D R Jones

Councillor T H Lewis

CARMARTHENSHIRE COUNTY COUNCIL

Councillor W G Hopkins

Councillor D A Tucker
PEMBROKESHIRE COUNTY COUNCIL

Councillor J T Davies

Councillor D M Evans


[Chairman]
POWYS COUNTY COUNCIL

INDEPENDENT MEMBERS


Mr P Gray


Mrs D A Humfryes


Mr A M S Kenwright

Dr C Stock


Mrs H M Thomas


Mrs A Williams

LAY JUSTICE MEMBERS


Mr J K Howell J.P.


Professor I Roffe J.P.


Mr S Vipond J.P.

IN ATTENDANCE


Mrs J Wilding [Treasurer]


Mrs J Evans [Member Services Officer]

117. WAIVER OF STANDING ORDERS

The Authority’s Standing Order 1(4) states “that unless the Authority otherwise determines, all meetings of the Authority shall be held at 11.00 a.m. on a weekday”.



RESOLVED

That Standing Order 1(4) be waived for the purpose of this meeting.
118. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor K Tampin, Councillor W J W Evans, Mr S Vipond J.P., Councillor A W Wilcox, Councillor R G Brown and Mr K B Reeves, Chief Executive.

119. DECLARATION OF INTERESTS

There were no declarations of interest by Members.

Mrs Jean Wilding, Treasurer, declared an interest and left the meeting during consideration of the following item of business.

120. CHAIRMAN’S ANNOUNCEMENTS
The Chairman announced that Mr Keith Reeves, Chief Executive, would be on sick leave for the next six weeks. In order that the business of the Authority could continue, it was suggested that Mrs Jean Wilding undertake the role of Acting Chief Executive. Members were confident that with the mutual support from other Police Authorities and partners in Wales, together with the offer of support from the Chief Constable for legal support that did not conflict with complaints against Chief Officers, the Treasurer could adequately cover the role during the absence of the Chief Executive.



UNANIMOUSLY RESOLVED

That Mrs Jean Wilding be appointed the Acting Chief Executive in the absence of Mr K B Reeves, with immediate effect.
Mrs Wilding re-joined the meeting at this point.

Mrs Wilding pointed out that the role of Acting Chief Executive included performing the duties of the Authority’s Monitoring Officer. It was, therefore, not possible for her to be the statutory Section 112 (LGFA 1988) Officer while she undertook the Acting Chief Executive role.


RESOLVED

That Mr A Bevan, Director of Finance and Resources, be appointed the Section 112 (LGFA 1988) Officer to the Police Authority during the period when Mrs Jean Wilding is Acting Chief Executive.

Mrs Wilding confirmed that she would maintain her position as independent financial adviser to the Authority.
121. EXCLUSION OF PUBLIC AND PRESS

RESOLVED

That the public and press be excluded from the meeting during consideration of the following item of business under the terms of Section 100A(4) of the Local Government Act 1972, as it involves the likely disclosure of exempt information as defined in Paragraph 12 of Part 4 of Schedule 12A to the Act.
The Chief Constable declared an interest and left the meeting during consideration of the following item of business.
122.
APPOINTMENT OF CHIEF OFFICERS OF THE FORCE
Mrs Wilding presented a report outlining the background to the fixed term appointments of the Chief Constable and Deputy Chief Constable. The Authority, at its meeting in February, accepted the notice of resignation of the Deputy Chief Constable and appointed a working group to look at the issues surrounding the appointment of Chief Officers to the Force.
The Working Group had met and Mrs Wilding summarised the discussions which focussed on the merits of whether it was appropriate to appoint a Deputy Chief Constable so soon before the appointment of a Chief Constable, or whether to appoint a Chief Constable before appointing a Deputy Chief Constable.
The Chief Constable had given an indication that he would agree to a further extension to his appointment. This would require the consent of the Secretary of State by virtue of the Police (Amendment) Regulations 2006.

The Working Group considered the matters and concluded that a recommendation to the Police Authority that a further extension of two years to the Chief Constable’s appointment would be appropriate, the rationale for this being the immense work that the Chief Constable had already done in Wales towards collaboration on a wide range of issues as well as steering the implementation of Neighbourhood Policing for Dyfed Powys. It was also felt that a two year term would enable the new Deputy Chief Constable to benefit from the existing Chief Constable’s experience and guidance.

Mrs Wilding answered Members’ questions in relation to the time scale for the Minister’s approval and for advertising and processing the forthcoming vacancy of Deputy Chief Constable.
Members asked for a brief on the current situation with regard to numbers of senior officers eligible for promotion and what measures the Force are taking to encourage officers towards promotion.


UNANIMOUSLY RESOLVED

1.
To seek to extend Mr Grange’s appointment for a period of up to a further two years i.e. until March 2010.

2.
That the position in relation to an extension for Mr Grange be definitively resolved before proceeding to commence the recruitment of a Deputy Chief Constable.

123.
ANY OTHER BUSINESS
(a)
Collaboration in Wales
The Chief Constable briefed Members on the current developments with regard to collaboration in Wales. Chief Constables were currently discussing ways in which collaboration could achieve savings. Following on from the meeting in Llandudno last month, West Mercia Police was in the process of drawing up a memorandum of understanding with the Mid and West Wales Forces in relation to collaborative arrangements.
Mrs Wilding added that the Police Authority Treasurers and Financial Directors were also progressing well in terms of collaborative work.

RESOLVED

1. That Mr A Bevan, Director of Finance and Resources be requested to brief the Authority as to how the Force was progressing with collaborative arrangements.
2. That arrangements be made for Members to visit Tarian+.
(b) Home Office Telephone Survey
The Acting Chief Executive informed Members that Mr Bob Jones, Chairman of the APA would be visiting the Authority on Monday, 21st May to discuss the reasons why the Authority had decided not to participate in the Home Office national telephone survey. Members were reminded of the discussions around the setting of the budget and decided that in the interests of best value, the Authority could not justify spending in the region of £40,000 for consultants to undertake a telephone survey on behalf of the Authority.


RESOLVED

That an update on the meeting with Mr Jones be given at the Finance Resources and Information Management Committee on 1st June.

The meeting ended at 2.30 p.m.
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