MINUTES OF A MEETING OF THE PERFORMANCE MANAGEMENT AND SCRUTINY COMMITTEE

held at the Police Authority Offices Police Headquarters, Carmarthen

on Wednesday, 26th April 2006 at 2.000 p.m.

PRESENT:

Mr S Vipond J.P

[Chair]




Mr J A G Antoniazzi




Councillor S Davies




Councillor D A Tucker




Councillor A W Wilcox

ALSO PRESENT:
Councillor D M Evans




Mr A M S Kenwright

Officers

Mr K B Reeves, Clerk to the Police Authority

In Attendance:
Ms D Jones, Acting Head of Finance




Mr R Poulton, Wales Audit Office




Mrs L Davies, Audit and Review Manager




Mr James Walford & Richard Davies, Research & Development




Mrs J Evans, Member Services Officer



Before the meeting commenced, the Chairman welcomed Mr Bob Poulton from the Wales Audit Office. The Clerk also introduced Mr Reg Cawthorne, the newly appointed Policy Officer/Assistant Clerk to the Police Authority.

The Chairman also congratulated Mrs Lynne Davies on her new post as Audit and Review Manager.

PMS49  APOLOGIES FOR ABSENCE

An apology was received from Mr Paul Morris who was currently on secondment with Carmarthenshire County Council and Mr Adam Davies, Internal Auditor, Deloitte.

PMS50  DECLARATIONS OF INTEREST 

There were no declarations of interest. 

PMS51  CONFIRMATION OF MINUTES


RESOLVED

That the minutes of the meeting of the Performance Management and Scrutiny Committee held on 19th January 2006 be confirmed as a correct record, subject to the inclusion of Mr J A G Antoniazzi in the apologies for absence.

PMS52  MATTERS ARISING

(a) Local Policing Priorities
In reply to Mr Vipond, Mr Walford confirmed that HMIC would be conducting process audits to find out how Authorities had developed their Local Policing Priorities and gradings within the PPAF domain. As part of the process of assessment, Forces had been asked to complete a self-assessment questionnaire.

PMS53  REPORTS FROM WALES AUDIT OFFICE

(a) Audit Strategy 2005/06
Mr Poulton presented the Audit Strategy for 2005/06, which in previous years was called the Annual Audit Plan. The Audit was governed by a Code of Practice which in previous years looked at the three key areas of accounts, corporate governance and value for money. This had now been condensed into two parts; accounts and performance (which included value for money).

In terms of the accounts, the key issue in 2005/06 was the new regulations bringing forward the date for the completion of accounts. The Auditor’s opinion was that present procedures were well in hand for achieving that date. A report on the audit work would be forwarded to the Director of Finance and Resources and Acting Head of Finance in the near future.

With regard to performance/governance, the Auditor commented on the additional pressures upon staff resulting from the proposed merger, with a potential new Authority being in place by April 2007.

The Treasurer referred to point 14(4) in the report relating to the management of financial and other resources, including arrangements to safeguard financial standing and stated that the four Police Authority Treasurers in Wales would be meeting with representatives from the Wales Audit Office to rally support for their concerns, given the timescale for reorganisation.

The Auditor had also undertaken a review of Crime Recording and Activity Based Costing. A report would be forwarded in the near future, although indications at this stage were that the report would be positive. The Treasurer stated that concern had been expressed in England that ABC would be used to influence decisions, bearing in mind the data was based on a two-week snapshot. This Force was currently using the data to full extent.

All 43 Forces had been subject to a Baseline Assessment. Part of the assessment included financial management. Over the past 12 months there had been discussions as to how this work could compliment rather than duplicate the external audit work. However, Forces had now been asked to complete an additional questionnaire. It was felt that the timing of this exercise was inappropriate, given the additional pressures on the Force and Authority at present.


RESOLVED


That the report be received.

(b) The Post Office Pilot Scheme

Mr Poulton reported that the he had been requested by the Police Authority to undertake an independent audit of the Post Office Pilot Scheme which was set up in April 2005 as a joint arrangement between the Police and Post Office, to provide a point of contact for some police services in rural areas. The Pilot included 10 rural post offices in Powys and Ceredigion. The summary of findings indicated that the Scheme had been a success in the first year, although a cost benefit analysis had not been undertaken. 

The Treasurer reminded Members that the Authority had agreed a sum in the 2006/07 budget to continue the pilot until April 2007. She added that there was no further money to expand the pilot to additional premises.


RESOLVED

1. That the report be received.

2. That a cost benefit analysis be undertaken.

(c) Human Resources

Mr Poulton reported that this piece of work had developed to assist Audit in gaining knowledge of the Force Human Resources systems. This Department had been subject to a number of reviews and was highlighted in an HMIC Baseline Assessment. A number of recommendations for improvement had also arisen from the Best Value Service Review. Audit’s remit was to ascertain how the Department had progressed. External consultants had also completed a comprehensive review with 78 recommendations that had led to a significant improvement, as seen in a more recent HMIC assessment. The Organisation had also recently gained Investors in People accreditation.  Mr Poulton suggested that it was important that the Authority should receive regular progress reports.

The Chair thanked Mr Poulton for his attendance at the meeting to present the reports.


RESOLVED

1. That the recommendations in the Reports from the Wales Audit office on the Audit Strategy 2006/07, the Post Office Pilot Scheme and Human Resources, be accepted.

2. That the Finance Resources and Information Management Committee receive a review of the recommendations in relation to Human Resources, on a bi-annual basis.

3. That the Head of Human Resources be invited to make a presentation to the Authority to brief Members on the developments within the Human Resources Department.

PMS54  INTERNAL AUDIT UPDATE


The Treasurer presented the Internal Progress Statement on behalf of the Internal Auditors showing the current status of internal audit reviews. The Auditor commented that the proposed re-organisation of the police forces in Wales had led to some delay in completion of the internal audit programme, primarily through agreeing suitable timing of audit visits. However, the Auditors were pleased to report that all the scheduled audit fieldwork had been completed and draft reports would be issued over the next few weeks. An Annual Report would subsequently be presented for consideration.


The Treasurer added her thanks to the staff for accommodating the Auditors with the additional pressures and demands being placed on staff at present.



RESOLVED

That the information be received.

PMS55  CRIME TRENDS UPDATE


James Walford presented the end of year crime statistics for 2005/06.

Total recorded crime was down by 7% (-2,225 crimes) compared to the same period last year (SPLY) to stand at 30,183 crimes. The monthly figure for March 2006 stood at 2,217, a fall of 15% (-410 offences) on the same month in 20005, but a 4% (+94 offences) increase on the preceding month, February 2006.


Recorded detection performance had a total detection rate at 45% (13,713 total detections) compared with 42% the previous year. The volume of total detections had decreased by 2% (-342 detections). The sanction detection rate stood at 39% - this was consistent with the target rate of 31% (and compared with 33% recorded last year). The volume of sanction detections had increased by 1,433 or 14%.


This data was broken down into the core categories of Domestic Burglary, Violent Crimes, Vehicle Crime and Criminal Damage. The level of recorded offences in Dyfed Powys was considerably lower than its most similar forces and detection performance higher. Mr Walford outlined the categories within the core area of criminal damage which would in future be subject to targets within the local policing domain.

Members were reminded that at their December meeting, they endorsed four local priorities for the Force for 2006/07, as follows:

· Terrorism and Domestic Extremism

· Class A Drugs

· Violent Crime

· Anti-Social Behaviour

This year, for the first time, local priorities must be included within the Local Priorities Domain of PPAF (Policing Performance Assessment Framework) to allow comparison of performance in relation to local priorities set by individual Police Authorities across England and Wales. To underpin the priority areas outlined, all Authorities had been asked to identify measures and targets, against which progress could be assessed and graded. On that basis, the Head of Corporate Services was asked to develop some proposals around the Local Policing Domain, which Members approved at their meeting in February 2006. The following table on the attached appendix, represented a summary of the approved priorities and targets.

Reports would be presented to this Committee on a regular basis to monitor progress against the targets.

Mr Walford illustrated examples of improvements in levels of crime where issues of concern had been identified in certain areas throughout the Force (e.g. Llandrindod Wells and Llanelli) and where planning and corrective action had been engaged. 

Mr Walford also illustrated the Force’s performance nationally using iQuanta. Members noted that the Force was maintaining a strong profile nationally.


In thanking Mr Walford for his presentation, the Committee congratulated the Force on a very credible performance, showing significant improvements since the introduction of the crime recording standard.

Appendix – Measurement of PPAF Local Domain: Dyfed Powys Police 2006/07

	Priority
	Objective
	Measure
	2004/05
	2005/06 End of Year
	2006/07 Proposed Target
	
	Performance Gradings

	
	
	
	
	
	
	
	E

(Excellent)
	G

(Good)
	F 

(Fair)
	P

(Poor)

	Terrorism and Domestic Extremism
	
	
	
	
	
	
	
	

	To support the wider national endeavour in protecting the country from terrorism and domestic extremism
	
	
	
	
	
	
	
	

	
	
	Not applicable - national theme -not appropriate to set specific local measures.
	-
	-
	-
	
	-
	-
	-
	-

	Class-A Drugs
	
	
	
	
	
	
	
	

	To proactively target and disrupt Class-A drug supply and distribution networks across and beyond the Force area
	
	
	
	
	
	
	
	

	
	To increase the number of offenders charged with Class A drug trafficking by 10% based on end of year performance for 2005/06.


	Number of class A drug offenders charged with trafficking
	61
	78
	86
	
	86+
(+10%)
	82 – 85
(+5% - 9%
	79-81
(+1%-4%)
	<78
(0%>)

	
	To increase the number of Class A drug offences brought to justice by 10% based on end of year performance for 2005/06.^^


	Number of class A drug offences resulting in a conviction or caution, or which the offender has asked it to be taken into consideration at court.
	80
	56
	62
	
	62+
(+10%)
	60-61

(+6%-9%)
	57-59
(+1%-5%)
	<56
(0%>)

	Violent Crime
	
	
	
	
	
	
	
	

	To reduce levels of violent crime and seek to increase detection rates in this area


	
	
	
	
	
	
	
	

	
	To reduce the number of repeat incidents of domestic violence by 7% based on end of year performance for 2005/06.


	Number of incidents involving victims of domestic violence who have been a victim in more than one incident in the previous 12-months (with the same offender identified).
	908
	856
	796
	
	<796
(-7%
	797-826
(-6.9% -
-3.5%) 
	827-855 
(-0.1% - -3.4%)
	856> 
(0%>)

	
	To increase the sanction detection rate for violent crime to 58%


	The proportion of violent offences resulting in a charge, caution, summons, penalty notice for disorder, taken into consideration
	40.2%
	54.6%
	58%
	
	58%+
	56% -57%
	54%-55%
	<54%


	Priority
	Objective
	Measure
	2004/05
	2005/06 End of Year
	2006/07 Proposed Target
	
	Performance Gradings

	
	
	
	
	
	
	
	E

(Excellent)
	G

(Good)
	F 

(Fair)
	P

(Poor)

	Anti-Social Behaviour
	
	
	
	
	
	
	
	

	To proactively tackle anti-social behaviour in conjunction with partners, providing greater reassurance to the public
	
	
	
	
	
	
	
	

	
	To reduce the instances of anti-social behaviour reported to the police by 5% based on end of year performance for 2005/06.***


	The number of incidents of anti-social behaviour reported to the police.
	-
	25,621
	-5%

(24,340)



	
	-5% or more (24,340 or fewer)
	-2.5%/-4.9%
(24,980 -24,341)
	-1%/-2.4%
(25,622 –24.981)
	0% or greater
(25,621+)

	
	To reduce the levels of criminal damage** by 3% based on end of year performance for 2005/06.


	Number of total criminal damage offences (excl. HOC 56 and 59).
	7,851
	7,587
	7,359
(-3%)
	
	7,359 or less

(-3%)
	7,360 – 7,473
(-2%)
	7,474 - 7,586
(-1%)
	7,587 or more
(0%+)

	
	
	
	
	
	
	
	
	
	
	


NOTES

** - Excludes offences of Arson and Threat to/Possession with intent to commit criminal damage

*** - Excludes any anti-social behaviour incidents that may be reported to community safety partners. Anti-social behaviour incidents comprise a series of selected incident types: Abandoned vehicles, Dangerous Dogs, Begging, Vagrancy, Racial dispute, Homophobic dispute, Religious dispute, Disability dispute, Hoax calls to emergency services, Inappropriate use/sale of Fireworks, Threatening phone call, Nuisance phone call, Noise (vehicles, pubs, business, alarms), Prostitution, Litter, Rowdy/Nuisance Neighbours,, Rowdy or inconsiderate behaviour, Disorder, Street drinking, Substance misuse, Vehicle nuisance, Inappropriate vehicle use. 

^^ This data relates to force level performance only – due to the limited availability of the data required to monitor and report on performance. BCU performance will be monitored in respect of this measure using levels of sanction detections for class-A drugs offences as a proxy measure only. Data relates to year ending January 2006 – latest available.

PMS56  AUDIT AND REVIEW UPDATE


Mrs Lynne Davies, Audit and Review Manager presented the following programme update:

Best Value and Audit & Inspection Merger

At a meeting of the Corporate Strategy Board in January 2006 the recommendations of the ‘HQ Efficiency Review’ headed by the ACC, were approved for implementation.  Within Corporate Services “… it is recommended that the Best Value Function should be more fully engaged with Force Audit & Inspection, in line with the wider principles outlined in the Wales Improvement Programme.  In this way a more resilient structure would be created allowing more focus and cohesion on the short term and long-term benefits accruing from each function.  The head of this unit should also deputise for the Force Crime Registrar.”  To realise this recommendation the Head of Corporate Services has re-structured his management team creating a post of Audit & Review Manager, which is to be undertaken by the incumbent Best Value Programme Manager.  

Contained in the same document was a suggestion “… that a revised audit plan for the Force should be devised to ensure consistency and avoid duplication of effort throughout the Force.” A timetable of activity for both Audit and Review is presented overleaf.

As from 1st April 2006 the Best Value and Audit & Inspection teams merged to become the Audit & Review Team.  The team will combine (1) Best Value delivery and (2) Post Implementation Evaluation with (3) Audit & Inspection activity.  The Audit & Review Manager is currently working on an Audit & Review Policy which will include a proposed programme of work for 2006/ 07.

Staffing 

At present the Audit & Review Section within the Corporate Services department has a compliment of 5.5 full-time equivalent (FTE) staff dedicated to leading on undertaking both systematic reviews of the Force’s working processes and audit & inspection activity.  Staff members include the Audit & Review Manager and 4.5 Researcher/ Analysts.  

The decision to re-locate one full-time post into the Research & Development (R & D) Section of the Corporate Services team was made in March of last year. However, 0.5 FTE of this role is currently involved in Post Implementation Evaluation of BV recommendations.

Audit and (Best Value) Review Activity
	
	Title
	Type
	No
	When

	1
	National Crime Recording Standards/ Home Office Counting Rules Compliance
	Audit
	4
	April; July; Oct; Jan

	2
	NCRS/ Home Office Counting Rules Focused Audits
	Audit
	8
	May; June; Aug; Sept; Nov; Dec; Feb; March

	3
	Crime (data quality) : 

(1) Offences Taken Into Consideration (TIC) 

(2) Cautions

(3) Cases discontinued

(4) Lost Property Records

(5) Custody Records

(6) Domestic Incident Reports

(7) Public Protection Unit Records


	Audit
	Ad-hoc
	TBD

(Monthly activity by CMUs with ad-hoc checks undertaken on problem areas by the central A&R team.)

	4
	National Standard for Incident Recording Compliance (data quality)
	Audit
	TBD
	TBD

	5
	Domestic Abuse (data quality)
	Audit
	2
	May & Nov

	6
	Detections (data quality)
	Audit
	1
	TBD

	7
	PACE search by ethnicity (data quality)
	Audit
	1
	TBD

	8
	Drugs Recording
	Audit
	2
	May

	9
	Victims Code of Practice
	Audit
	1
	Dec

	10
	PNC: Warning/ Missing Reports

(1) Ceredigion; 

(2) Powys; 

(3) Pembrokeshire; 

(4) Carmarthenshire; 

(5) Phoenix Section, CJU


	Audit
	5
	June; Aug; Oct; Jan; Feb

	11
	Level 1 and 2 Crime Capability

(… in the context of Force amalgamation proposals and the impact that this will have on Basic Command Unit activity.)


	Review
	1
	Start Date: April/ May

	12
	Police Community Support Officers (PCSOs)

(… the effectiveness of the deployment of PCSOs in support of the rollout of Neighbourhood Policing across the Force.)


	Review
	1
	Start Date: TBD (following completion of 11)

	13
	Post Implementation/ Evaluation
	Evaluation
	On-going
	Ongoing throughout the year

	14
	National Quality of Service Commitment 
	Evaluation
	On-going
	Ongoing throughout the year


Action:
Members of the Performance Management & Scrutiny Committee are asked to note the above programme and agree items 11 & 12 as best value review activity for 2006/ 07.

Audit Activity

The Audit & Inspection activity over the past 12 months has, in the main, focused on auditing compliance levels with regard to the National Crime Recording Standards (NCRS).  However, for the forthcoming year it is proposed that the scope of audit & inspection work be broadened to facilitate focused audits of other areas including: (1) National Standards for Incident Recording; (2) Domestic Abuse;  (3) PNC; (4) Drugs Recording.  Presented for your information is a summary of results for NCRS compliance for the past year.

NCRS Compliance:

The table below presents the results of the last 13 audits and whether compliance levels have improved (() or declined (() when compared with the previous month’s results.

	
	Force
	Carms
	Cered
	Pembs
	Powys

	Mar-05
	88
	
	85
	
	85
	
	92
	
	91
	

	Apr-05
	89
	
	85
	
	95
	
	89
	
	91
	

	May-05
	92
	
	89
	
	95
	
	93
	
	95
	

	Jun-05
	94
	
	93
	
	96
	
	92
	
	94
	

	Jul-05
	96
	
	98
	
	95
	
	95
	
	97
	

	Aug-05
	94
	
	95
	
	91
	
	96
	
	94
	

	Sep-05
	95
	
	96
	
	96
	
	93
	
	94
	

	Oct-05
	93
	
	96
	
	97
	
	90
	
	91
	

	Nov-05
	97
	
	98
	
	100
	
	94
	
	98
	

	Dec-05
	94
	
	94
	
	95
	
	90
	
	97
	

	Jan-06
	87
	
	88
	
	86
	
	83
	
	90
	

	Feb-06
	88
	
	87
	
	92
	
	87
	
	88
	

	Mar-06
	88
	
	90
	
	95
	
	78
	
	95
	


Key:  ( - Up    (( - Same    ( - Down    Green – compliant 
  Red – not compliant

From April 2006 the programme of NCRS compliance auditing will be amended with only 4 full audits being undertaken per annum with monthly activity depending on the outcomes of the previous full audit.  The results of the Year 3 NCRS Audit undertaken by the Wales Audit Office are due to be circulated by the end of this month.

Review Activity

The Best Value Team within Dyfed-Powys Police has completed 25 Best Value Reviews since April 2000, with in excess of 442 ‘Recommendations/ Areas for Improvement’ accepted for implementation.  At present there is one best value review ongoing.  The current status of the review is described below.

Roads Policing:

The research team on the review are finalising the areas for improvement and improvement controls that are to be presented as part of the ‘Draft Report of Findings’.  This document is scheduled to for circulation w/c 24 April 2006 to all members of the Review Team and Review Board.  A meeting has been arranged with members of the review board to discuss these findings – 16th May 2006.

The reviews being proposed for 2006/ 2007 are presented on page 2 of this report.

Post Implementation/ Evaluation Activity

Since August 2005 a formal programme of monitoring began regarding the status of recommendations/ areas for improvement presented in Best Value Reviews.  Work continues on undertaking both updates and evaluations for all BVRs completed to-date, the results of which are to be presented at scheduled meetings of the Best Value Programme Board.  

Work has been completed and an Implementation Evaluation Report produced for the BVR of ‘Fraud, Financial Investigation and Asset Confiscation’ (May 2002), the results of which were presented at the last meeting of the Best Value Programme Board (BVPB) which was held on 21st February 2006.  A second Implementation Evaluation Report has been completed for the BVR of ‘Crime Recording’ (Mar 2003) the results of which have yet to be presented to members of the BVPB 

Earlier this month work began on monitoring the matrices of the National Quality of Service Commitment, this activity is undertaken weekly with updates presented to the Head of Corporate Services at regular intervals.

Presented overleaf is the ‘Implementation Monitoring Matrix’ that provides details of the current status of all recommendations presented for all BVRs agreed for implementation.

Other work:
Welsh Regional Benchmarking Club:  The Force continues to participate in the Welsh Regional Benchmarking Club. It is hoped that the next meeting will be arranged following the announcement regarding the organisation of Welsh forces; as yet no dates have been agreed. 

	IMPLEMENTATION MONITORING MATRIX

	A status summary of all recommendations presented as part of the best value process is outlined below.  The reviews that were considered by the Best Value Programme Board during the month of august 05/ February 06 were: (1) Uniform Patrol; (2) Public Order; (3) Scientific Support; (4) Fraud, Financial Investigation & Asset Confiscation; (5) Air Support; (6) Intelligence; and both (7) Personnel BVRs.  The summary reflects any immediate changes to status as actioned following updates presented by those persons responsible.  All rows highlighted in red represent updates to be received at the next meeting of the BVPB.
(Lead: Mr B Taylor; Deputy Chief Constable;  Action: Lynne Davies; Best Value Programme Mgr. )
	ongoing
 

	Name of Review
	Date
Completed
	No of 
Recommendations
	No of 
Improvement Controls
	Not
Implemented
	Part
Implemented
	Implemented
	No action
	Withdrawn
	Deferred
	Ongoing

	Marine Unit *
	Nov-00
	27
	--
	1
	 
	18
	7
	1
	 
	 

	Uniform Patrol *
	Nov-00
	9
	--
	
	 
	7
	1
	 1
	 
	 

	Dog Section *
	Jan-01
	13
	--
	2
	 
	10
	 
	1
	 
	 

	Firearms (including Armed Crime Vehicle) *
	Jun-01
	7
	--
	1
	1
	5
	 
	 
	 
	 

	Collision Investigation *
	Jul-01
	22
	--
	2
	4
	15
	 
	 
	1
	 

	Public Order *
	Oct-01
	15
	--
	
	
	11
	1
	2
	
	1

	Media/Public relations
	Dec-01
	12
	--
	 
	1
	10
	
	1
	 
	 

	Traffic Management, Road Safety & Accident Prevention
	Jan-02
	11
	--
	 
	2
	9
	 
	 
	 
	 

	Scientific Support Unit
	Apr-02
	5
	--
	 
	
	4
	 
	 
	 
	1 

	Fraud, Financial Investigation and Asset Confiscation
	May-02
	7
	--
	 
	 
	7
	 
	 
	 
	 

	Family Protection
	May-02
	21
	--
	
	
	16
	 
	4 
	 
	1

	Air Support
	Aug-02
	7
	--
	
	 
	3
	 
	4 
	 
	 


	   Name of Review
	Date
Completed
	No of 
Recommendations
	No of 
Improvement Controls
	Not
Implemented
	Part
Implemented
	Implemented
	No action
	Withdrawn
	Deferred
	Ongoing

	Drug Crime
	Oct-02
	12
	--
	1
	1
	8
	2
	 
	 
	 

	Crime Recording
	Mar-03
	8
	--
	 
	 
	8
	 
	 
	 
	 

	Training (regional review with Gwent & South Wales)
	Mar-03
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training (Local) *
	Mar-03
	36
	--
	5
	13
	15
	1
	2
	 
	 

	Community Safety
	Jun-03
	57
	--
	2
	4
	42
	1
	3
	 
	5

	Intelligence *
	Jun-03
	17
	--

	1
	 
	16
	 
	 
	 
	 

	Personnel - Recruitment & Selection, Career Development, Job Evaluation, Personnel Administration & Personnel Officer
	Sep-03
	34
	--
	1
	1
	24
	1
	 
	 
	7 

	Personnel - Occupational Health, Welfare and Health & Safety
	Sep-03
	22
	--
	
	
	16
	1
	 
	1 
	4 

	Police Authority
	Feb-04
	23
	
--

	 
	 
	 
	 
	 
	 
	 

	Criminal Justice Department *
	Mar-04
	17
	48
	43
	1
	4
	 
	 
	 
	 

	Voluntary Support Services
	Apr-05
	15
	--
	15
	0
	0
	 
	 
	 
	 

	Youth Justice
	Apr-05
	13
	--
	13
	0
	0
	 
	 
	 
	 

	Anti-social Behaviour
	Sep-05
	32
	--
	32
	0
	0
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	* - HMIC BV Inspection Activity
	Total:
	442
	 
	119
	28
	248
	15
	19
	2
	19



With regard to the merger of the Best Value and Audit and Inspection Units, the Clerk and Treasurer expressed concern that the Authority’s statutory duty in relation to Best Value could be jeopardised by the loss of a full-time post and requested a further report to explain how the existing staff would assist in discharging that duty. The Clerk also expressed concern that the Authority had not been consulted prior to the changes in staffing. The Clerk requested that the Joint Report of the Clerk and Best Value Manager presented to the Committee in January, be revisited in conjunction with this latest report.


Mrs Davies stated, as previously agreed by the Authority, one full Review would be conducted annually with a number of process reviews taking place consecutively.


Members noted the average of 90% compliance with the National Crime Recording Standard. Regular reports would be presented to the Committee to monitor the Force compliance levels.


Mrs Davies stated that an update on recommendations from previous Best Value Reviews would be presented at the next meeting.


The Chairman thanked Mrs Davies and her staff for the report.



RESOLVED

1. That the report be received.

2. That a further report be presented to a future meeting of the Committee, on the proposals for delivering the Authority’s statutory duty in relation to Best Value.

PMS57  DIVERSITY ISSUES


The Clerk informed Members that the Secretariat was in the process of establishing a Race Equality Advisory Group. Further work would need to be undertaken in relation to the forthcoming duties on public bodies with regard to gender equality and disability discrimination.

PMS58  MEMBERS’ REPORTS


There were no reports from Members.

The meeting ended at 4.10 p.m.

Actions from Feb BVPB review of Evaluation Report being followed up





Update scheduled to be presented at the next mtg of BV& Scrutiny Committee 
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