MINUTES OF A MEETING OF THE PERFORMANCE MANAGEMENT AND SCRUTINY COMMITTEE

held at the Police Authority Offices Police Headquarters, Carmarthen

on Thursday, 19th January 2006 at 10.30 a.m.

PRESENT:

Mr S Vipond J.P

[Chair]




Councillor S Davies




Councillor G W Hopkins




Mr A M S Kenwright




Councillor A W Wilcox

Officers

Mr K B Reeves, Clerk to the Police Authority

In Attendance:
Mr Paul Morris Head of Corporate Services




Mr James Walford & Richard Davies, Research & Development




Mrs J Evans, Members’ Services Officer



CHAIRMAN’S ANNOUNCEMENTS

The Chairman welcomed Councillor W G Hopkins to his first meeting of the Performance Management and Scrutiny Committee. He also welcomed Mr Richard Davies who was currently assisting Mr James Walford and congratulated Mr Walford on the recent birth of his daughter.


PMS41  APOLOGIES FOR ABSENCE
Apologies were received from Councillor D M Evans, Mr J A G Antoniazzi, Mrs J Wilding, Treasurer, Chief Constable T Grange and Ms D Jones, Acting Head of Finance and Resources.

PMS42  DECLARATIONS OF INTEREST 

There were no declarations of interest. 

PMS43  CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the meeting of the Performance Management and Scrutiny Committee held on 14th December 2005 be confirmed as a correct record.

PMS44  MATTERS ARISING

(a)
PMS37 – Annual Audit Letter 2004/05

In presenting the Annual Audit Letter for 2004/05, the Audit Commission for Wales recommended that the Authority should consider the establishment of an Audit Committee. The Clerk stated that the Strategic Policy Working Party would be considering this issue along with a review of all the Committee’s current compositions and terms of reference. It was anticipated that a full report would be presented to the Authority in June.

(b)
PMS39 – Best Value

Mr Paul Morris informed the Committee that the Safer Communities Bill proposed to abolish the concept of Best Value. The matter had recently been discussed at the Force Efficiency Review Group and it was proposed that the Best Value function should be more fully engaged with audit and inspection and would, therefore, be absorbed into that Unit, whilst continuing to undertake process improvement reviews. The work of the Audit Unit was likely to increase in terms of measuring police performance and the added expertise of the Best Value team would be beneficial. 

PMS45  CRIME TRENDS UPDATE


Mr James Walford presented the Crime Trends Update to the end of December 2005. Total recorded crime was down by 7% (-1,667 crimes) compared to the same period last year to stand at 23,639 crimes. Recorded detection performance showed a total detection rate for the force at 44% (10,432 total detections) compared with 40% the previous year. The volume of total detections had increased by 3% (+343 detections). The sanction detection rate stood at 38% - this was consistent with the target rate of 31% (compared with 30% last year). The volume of sanction detections had increased by 1,343 or 18%. This was broken down into the key crime categories of domestic burglary, violent crime, vehicle crime and criminal damage. 


It was pleasing to note the 21% reduction in violent crime offences and the 26% reduction in volume, to date, of domestic burglaries. It was acknowledged that this subsequently had implications on detection performance, but detections were still higher than the same period last year. 


Members also noted the increase in drug offences which reflected the proactive stance taken by the Force in relation to these offences. However, the Force detection rate for this category was 94.5%.


Overall the number of recorded crimes was fairly consistent over the past few months and was the lowest by a considerable margin compared to the most similar Forces. In contrast Dyfed Powys had the highest detection rate for sanction detections for the period ending 30th November. This illustrated the Force’s comparative performance. Members also noted that areas of concern which had been identified earlier in the year had been addressed and were reflected in the output measures.


Mr Morris reminded the Committee that the Force was drawing up objectives, measures and targets for local priorities. The local priorities would not be included in local performance domains, but would remain a local priority for the Force.


Mr Walford also presented a report on user satisfaction. This was a growing area of police performance measurement and was a statutory performance indicator. In future, this would form part of the information presented to Members on a quarterly basis. This information was also available through iquanta. Mr Walford explained the process for obtaining the data and Mr Morris outlined the categories of victims of crime that were excluded from the survey. Dyfed Powys was comfortably within the top quartile in this performance measure. There would be a requirement this year, to survey victims of anti-social behaviour. The categories and definitions of anti-social behaviour were currently being defined. The Force was currently standing at 92% of victims of crime being very or completely satisfied with the overall level of service they received from Dyfed Powys Police, which exceeded the parameters of the most similar forces. Mr Morris explained the process adopted if a customers were not satisfied with the service they had received.


The Committee complimented the Force on its excellent performance and suggested that this information should be conveyed to the public through the press and public consultation meetings.


In thanking Mr Walford for his presentation, it was



RESOLVED

That the report be received and that the Committee records its satisfaction at the level of performance attained by the Force to the end of the year 2005.

PMS46  DIVERSITY ISSUES

Mr Morris informed the Committee that the Commission for Racial Equality would commence an inspection of the Force later this month.

The Clerk would be presenting a report to the next meeting of the Community Engagement Committee on the establishment of an Independent Advisory Group.

PMS47  MEMBERS’ REPORTS


There were no reports from Members.

PMS48  ANY OTHER URGENT BUSINESS

Charter Mark


Mr Morris informed Members that the Charter Mark Assessors would be in Force for two days visiting North Powys and Pembrokeshire.

The meeting ended at 12.10 p.m.
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