MINUTES OF A MEETING OF THE PERFORMANCE MANAGEMENT AND SCRUTINY COMMITTEE

held at the Police Authority Offices Police Headquarters, Carmarthen

on Monday, 10th July 2006

PRESENT:

Mr S Vipond J.P

[Chair]




Mr J A G Antoniazzi




Councillor K F Tampin




Councillor D A Tucker




Councillor A W Wilcox

ALSO PRESENT:
Mr A M S Kenwright

Officers

Mr A Bevan, Director of Finance and Resources

In Attendance:
Ms D Jones, Acting Head of Finance




Mr M Stevenson, Head of IS&T




Mr P Morris, Head of Corporate Services




Mrs L Davies, Audit and Review Manager




Mr James Walford & Richard Davies, Research & Development




Mrs J Evans, Member Services Officer



Before the meeting commenced, the Chairman welcomed Councillor Keith Tampin to his first meeting of the Committee. Councillor Tampin replaced Councillor S Davies. The Chairman also welcomed Mr Adam Davies from Deloitte and Touche, Internal Auditors.

PM1  APPOINTMENT OF CHAIRPERSON FOR THE ENSUING YEAR

In the absence of the Clerk, Mrs J Evans asked for nominations for Chairperson for the ensuing year. The Committee was reminded that it was customary for Chairs to undertake a two-year term of office and that Mr S Vipond had been Chair of the Committee for one year.


RESOLVED

That Mr S Vipond be appointed Chair of the Performance Management and Scrutiny Committee for the ensuing year.

PM2  APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr K Reeves, Clerk and Mrs J Wilding, Treasurer.

PM3  APPOINTMENT OF VICE-CHAIRPERSON FOR THE ENSUING YEAR


RESOLVED

That Councillor A W Wilcox be appointed Vice-Chairperson for the ensuing year.

PM4  CONFIRMATION OF MINUTES


RESOLVED

That the Minutes of the meeting held on 26th April 2006 be confirmed as an accurate record.

PM5  INTERNAL AUDIT ANNUAL REPORT 2005/06


Mr Adam Davies, Internal Auditor, Deloitte, presented the draft 2005/06 Annual Report for Internal Audit, for Members’ consideration. Mr Davies drew Members’ attention to a few minor control weaknesses. The report concluded that the Authority had an adequate and effective system of internal control, including risk management, governance and economy, which provides substantial assurance regarding the efficient and effective achievement of the Authority’s objectives, except for those areas where less than substantial assurance was given, as detailed in Appendix II.


In noting the priority 1 recommendations within the report, Members were pleased with the overall positive message. The Director of Finance and Resources outlined the actions that had already been taken in response to the recommendations, including improvements to back up systems and the development of an energy policy.


Mr Davies acknowledged the additional work and uncertainty arising from the restructuring proposals, which had hampered progress on certain projects to some extent.



RESOLVED

That the Authority be recommended to approve the draft Internal Audit Report for 2005/06.

PM6 JOINT REPORT OF THE CHIEF CONSTABLE AND TREASURER - STATEMENT OF INTERNAL CONTROL
The Director of Finance and Resources referred to Minute 17 of the Annual General Meeting on 19th June when the Authority resolved to approve the draft Statement of Accounts for the financial year 2005/06. Approval was granted with the recommendation that the Statement of Internal Control be reviewed and considered by Members of the Performance Management and Scrutiny Committee, prior to the statement being approved.

A document was presented to assist Members with the approval of the document by setting out the background and purpose of the Statement; detailing responsibilities, the process and timescales for the Statement and providing supporting evidence following information gathering. The purpose of the exercise was to provide a review of control mechanisms in an organisation, to ensure that policies and priorities set out were delivered in a safeguarded way.

Work was in progress to address the areas of weakness identified in the report. A code of corporate governance needed to be formulated. An internal control group would be established and would report to this Committee to allow Members to monitor progress.


RESOLVED

That the Statement of Internal Control be approved and evidenced by the signature of the Chief Constable and the Chair of the Performance Management and Scrutiny Committee on the Statement.
PMS65 CRIME TRENDS UPDATE

The Committee received a presentation on the Crime Trends to the end of May 2006. Total recorded crime was up by 0.1% (+7 crimes) compared to the same period last year (SPLY) to stand at 5,614 crimes. The monthly figure for May 2006 stood at 2,793, a decrease of 4% (-125 offences) on the same month in 2005 and a 1% (-28 offences) decrease on the preceding month, April 2006.


Recorded detection performance had a total detection rate for the force at 42% (2,363 total detections) compared with 38% the previous year. The volume of detections had increased by 10% (+125 detections). The sanction detection rate stood at 40% - this was consistent with the target rate of 31% (and compared with 32% recorded last year). The volume of sanction detections had increased by 451 or 25%.


The Committee also received a verbal update on the position to the end of June. During that month there had been a 9% reduction in recorded crime. From the start of the year to the end of June there had been a 3% reduction in recorded crime. Sanction detections were within the target at around 40%.  The iquanta statistics showed Dyfed Powys in a strong position on national performance.


Mr Walford gave an overview of the main crime categories of domestic burglary, violent crime, vehicle crime and criminal damage.


With regard to user satisfaction, the position was looking similar to last year, showing a satisfaction rate of 83% compared with 79% for most similar forces. Initial problems with the transfer to the single non-emergency number had given rise to some complaints, but that situation was now improving.


Members raised no issues in relation to the report and 



RESOLVED



That the report be received.

PMS65 BEST VALUE

At the last meeting of the Committee in April, Members requested that a further report to be presented to this Committee on the proposals for delivering the Authority’s statutory duty in relation to Best Value.  It was noted at the meeting that as a result of the merger of the Best Value and Audit and Inspection Sections within Corporate Services, the Authority’s duty in relation to Best Value could be jeopardised by the loss of a full-time post. The Audit and Review Manager outlined the rationale for the merger and assured Members that the new establishment would be capable of delivering the Authority’s statutory duty in relation to Best Value. The Head of Corporate Services outlined the history of Best Value for the benefit of new Members. He stated that Clause 4 of the Police and Justice Bill would remove the requirement of police authorities to have to conduct best value reviews and prepare best value performance plans. This measure was deregulatory and would result in a reduction in bureaucracy. It was intended, however, in the interests of effectiveness and efficiency, to continue undertaking one or two major reviews each year in conjunction with a number of small process reviews. Members would continue to be involved in reviews.


It was proposed in 2006/07 to undertake standard reviews in relation to Level 1 and 2 Crime Capability and Police Community Support Officers (and the effectiveness of the deployment of PCSOs in support of the rollout of Neighbourhood Policing across the Force). In addition there would be a process improvement review on the Communications Centre (business processes and the impact on operational policing).


Members noted the assurances given, but at the same time expressed concern that any further abstractions from the current staff resources could jeopardise the process of reviews and asked to be alerted to any change in circumstances in the future. 



RESOLVED

1. That the report be received.

2. That the Review Action for 2006/07 be endorsed.

PMS66 CONFIRMATION OF MINUTES


The Minutes of the Programme Board meeting held on 21st February 2006 were considered. The Audit and Review Manager confirmed that all actions in the minutes had been addressed.



RESOLVED



That the Minutes be received.

PMS67 AUDIT AND REVIEW – ACTIVE PROGRAMME UPDATE


The Audit and Review Manager presented a summary of the Best Value Review activity. 24 Reviews had been completed since 2000 with in excess of 442 recommendations/areas for improvement accepted for implementation. At present there was one Review on going, namely Roads Policing, which was due to be presented to the Chief Officers Group. The Review Board would meet to discuss the findings on 18th July 2006. Since 2005 a programme of monitoring had commenced regarding the status of recommendations/areas for improvement presented in BVRs. The report contained a matrix of the BVRs that had been assessed with the outcomes of this assessment presented to the Best Value Programme Board on 7th July 2006.


Other activity work in relation to NCRS compliance, audit on domestic abuse incidents and wanted/missing persons, was noted. The Audit and Review Manager drew Members’ attention to the three-year external quality assurance programme for National Standard for Incident Recording, which would start in 2006/07. This work had commenced in earnest and Members would receive a further update on progress in due course.


Work had begun on scoping what was required for auditing the systems for compliance with the Victims Code of Practice in order to achieve a successful method of auditing.



RESOLVED



That the report be received.

PMS68 DIVERSITY ISSUES


There were no diversity issues.

PMS69 MEMBERS’ REPORTS



The Chair, Mr S Vipond, verbally reported that at a recent APA meeting he had attended, a practical guide for police authorities in relation to police performance management was launched. Copies would be  obtained for all members.

PMS70 ANY OTHER BUSINESS


Composition of the Committee


The Chair reminded the Committee that for sometime there had been concern that there were 5 Members on the Performance Management and Scrutiny Committee compared with 7 Members on the other main standing Committees. Since there were a number of cross-cutting areas in relation to community engagement and finance, it was suggested that two further representatives be sought for the Performance Management and Scrutiny Committee, one from the Community Engagement Committee and the other from the Finance Resources and Information Management Committee. It was further suggested that the Police Authority meeting in September consider the establishment of an Audit Committee.



RESOLVED

That the Police Authority be recommended to appoint one member from the Community Engagement Committee and one Member from the Finance Resources and Information Management Committee to sit on the Performance Management and Scrutiny Committee and that the Authority consider the establishment of an Audit Committee.

The meeting ended at 4.10 p.m.
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