Minutes of a Meeting of the

Community Engagement Committee

held at the Police Authority Conference Room,

Police Authority Offices, Carmarthen on

Thursday, 26th January 2006 at 10.30 a.m.

PRESENT:

Mr. P.J. Gray (Chairman)




Councillor R G Brown




Councillor D M Evans




Mr. J.K. Howells J.P.

IN ATTENDANCE:
Mr. K.B. Reeves (Clerk)




Superintendent S. Powell (Community Safety)




Chief Inspector P Westlake (Custody)




Mr. P. Morris (Head of Corporate Services)




Mrs J Evans (Members’ Services Officer)

CE18
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor W.J.W. Evans, Mrs. K.E. Bateman, Councillor T H Lewis and Mr Bob John, Community Safety.

CE19
DECLARATIONS OF INTEREST

Councillor R G Brown pointed out to Members that he was the current Chair of the Powys Community Safety Partnership.
CE20
CONFIRMATION OF MINUTES



RESOLVED

That the Minutes of the meeting held on the 4th October 2005 be confirmed as an accurate record.

CE21
MATTERS ARISING

(a) CE13 – Police Community Support Officers
The Chairman referred to the Home Secretary’s announcement regarding additional powers for PCSOs. Superintendent S Powell informed the Committee that the Chief Constable had ratified that minimum statutory powers would be afforded to PCSOs in Dyfed Powys. The funding of PCSOs was still a matter of consideration within the budget proposals for 2006/07.

(b) CE15 – Neighbourhood Policing
The Chairman sought an update on the latest position with regard to Neighbourhood Policing. Superintendent S Powell stated that Chief Superintendent John Stretton was co-ordinating the strategy for the introduction of neighbourhood policing within the Force and this was progressing well. Divisional Commanders would be making a presentation to the Community Consultation Forums in February 2006.

The Chairman requested presentations to the Community Engagement Committee on the following topics, to be added to the work programme of the Committee agreed in October 2004:

· Neighbourhood Policing

· The new Victims Code of Practice

· Travelling Criminals

· Community Safety Accreditation

With regard to Community Safety Accreditation, the Committee felt that it would be advantageous for all Member representatives on Community Safety Partnerships to receive this presentation.

CE22
CLERK’S REPORT

(a) Independent Custody Visiting

Julie Evans, the Scheme Administrator for the Independent Custody Visiting Scheme, presented a report summarising the activities of the Scheme for the period 1st January to 31st December 2005.

The main issue arising from the visits during this period was the provision of medical services in custody suites. Chief Inspector Westlake informed the Committee that the Force had undertaken a review of the police surgeon service in collaboration with the South West and Wales Forces, with a view to contracting out the services, which were proving problematic to source. A report would be presented to the next meeting of the Finance Resources and Information Management Committee.

In answer to Members, Chief Inspector Westlake outlined the procedures for dealing with Section 12 detainees with mental health issues. The Force had robust procedures in place, which ensured that persons with mental health issues would be conveyed to a place of safety, other than a police station. He further stated that the four Welsh Forces met on a quarterly basis to discuss issues surrounding safer detention. At the last Welsh Forum it was agreed that there should be further dialogue with the Department of Health and the Welsh Assembly Government to ensure that the Health service acknowledged their responsibilities in this matter.

During the last year, the new custody suites at Brecon and Haverfordwest had been completed and were now fully operational. There was some discussion regarding the provision of custody services in North Powys and it was suggested that Chief Inspector Westlake liaise with Julie Evans to establish a reasonable number of visits to the Force’s Custody Suites in 2006 and that Mrs Evans be notified of the outcome of the Estates User Group meetings, in order that ICVs could be notified of closures of custody areas for refurbishment, etc.

With regard to training for ICVs, it was acknowledged that there were a growing number of migrant workers in Dyfed Powys and appropriate training would need to be provided to ICVs to raise awareness of the needs of people from different cultural backgrounds. The Force was currently drawing up a profile of migrant workers.

Chief Inspector Westlake circulated a copy of the draft Custody Policy and Guidance Manual, which included reference to the role of Independent Custody Visitors.


RESOLVED

1. That the Custody Visitors who have successfully completed their six-months probation be invited to continue to perform the duties of Independent Custody Visitors on behalf of the Authority.

2. That the Authority be requested to nominate a replacement for Miss Lindsey Jones who was the Panel Co-ordinator for Powys.

3. That delegated authority be given to the Scheme Administrator to liaise with Chief Inspector Westlake to establish a reasonable number of visits to the Force Custody Suites in 2006.

4. That the gratitude of the Authority be conveyed to the Independent Custody Visitors for the valuable work they undertake on behalf of the Authority and the community.

(b) Animal Welfare Lay Visiting Scheme

The Scheme Administrator reported another successful year, with the Lay Visitors reporting that the dogs were happy, healthy and well cared for by their Handlers. A Seminar was planned for Friday, 5th May and it was hoped to extend an invitation to colleagues in South Wales and Gwent to share experiences and good practice.


RESOLVED

1. That the report be noted.

2. That the aim to provide each Dog Handler with one lay visit per year be supported.
3. That the appreciation of the Police Authority be conveyed to the volunteer Lay Visitors for the valuable work they undertake on behalf of the Authority and the community.
CE23
CLERK’S REPORT – RACE EQUALITY SCHEME
The Clerk reminded Members that the Authority’s Race Equality Scheme established a Race Equality Advisory Group with a remit to assist the Authority in fulfilling its duties under Section 71 of the Race Relations Act 1976 and to undertake Race Equality Impact Assessments and pass any recommendations arising to the Authority. Its full terms of reference was appended to the report. Members were asked to consider how the Race Equality Advisory Group would be established. In view of the likely frequency of the meetings it seemed appropriate to establish a group being solely referable to the Authority. Set out in the report were a role description, person specification and advertisement.

Members were also reminded that the Clerk and Treasurer, in consultation with the Chair and Vice Chair of the Authority and the Chair of Finance Resources and Information Management had been given delegated power to determine rates for an attendance allowance together with subsistence and travel expenses.

The Authority’s current practice was to award ‘Lay Advisers’ and Independent Members, the same rate of travel and subsistence expenses as Authority Members as well as the Carer’s allowance and the same was proposed here, together with an allowance for attendance at the Advisory Group of £25 per hour or part thereof.

It was suggested that the Advisory Group be constituted of 9 persons, six to be appointed from black and minority ethnic groups, the remaining places being taken by the Lead Members for Equality and Diversity and Human Resources and the Vice Chair of the Committee (appointed August 2005). Force officers would also be invited to the meetings to participate in discussions.

Members were asked to consider how to further the short listing and appointment arrangements. In view of the important role of the Lead Members for Equality and Diversity and Human Resources in the operation of the Scheme and their role on the Advisory Group, it was suggested that they be asked to form an Appointments Panel, together with the Chair and vice-Chair of the Committee, to undertake the appointments process in its entirety.


RESOLVED

1. That the Race Equality Advisory Group comprise the Vice-Chair of the Committee, Lead Members for Human Resources and Equality and Diversity and up to six appointees from the black and minority ethnic communities.

2. That the role description, person specification and advertisement be approved in principle and that the Clerk be given delegated authority to finalise the documentation to maximise potential interest in the role.

3. That an Appointments Panel of the Vice-Chair of the Authority, Lead Members for Human Resources and Equality and Diversity be established to make appointments to the Group.

4. That the ‘pilot’ expenses and allowances be noted and approved.

CE24
COMMUNITY SAFETY PARTNERSHIP UPDATE
Mr Bob John was unable to attend this meeting. This item was therefore deferred to the next meeting.

CE25
JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE – CORPORATE COMMUNITY ENGAGEMENT AND CONSULTATION STRATEGY 2005-2008

Mr P Morris presented the draft Corporate Community Engagement and Consultation Strategy on behalf of the Clerk and Chief Constable.

The document outlined the strategic aims and priorities for community engagement and consultation that the Force and Authority would be working towards during the next three years. It set out the key requirements and thinking at national and local level that formed the context for the Strategy, as well as providing information about how priorities would be delivered, who would be responsible for this and how progress would be monitored.

The purpose of the Strategy was to provide an overarching framework for effective consultation and community engagement activity across the Dyfed-Powys area. The document set out a number of aims and specific objectives that would be delivered jointly by the Force and the Authority by March 2008. The Strategy had been specifically developed to put into place mechanisms to ensure accessibility and inclusiveness to all within our community engagement and consultation processes. As such, it formed an integral part of the Force and Authority’s commitment to deliver effective neighbourhood policing across the Force area.

Mr Morris agreed to include some minor amendments.


RESOLVED

That the Community Engagement and Consultation Strategy 2005-2008 be approved.
CE26
MEMBERS’ REPORTS
(a) Yellow Card Scheme
Councillor R G Brown sought clarification as to whether this Force would be introducing the Yellow Card Scheme, currently being used as a tool to tackle anti-social behaviour in some other Forces. This matter had been discussed at a recent meeting of the Powys Community Safety Partnership. Superintendent Powell confirmed that although the Scheme had not yet been fully evaluated in other Forces, it appeared to be working successfully. It was proposed that the Force would enter into dialogue with partner agencies with a view to possibly developing a multi-agency policy in Dyfed Powys. No formal consultation had yet taken place as the idea was in the very early stages at present.

(b) Powys Community Safety Partnership

Mr P Gray presented a report of the Community Safety Partnership meeting held on 11th November. He reiterated his concern at the lack of a national policy for the establishment of CCTV cameras, monitoring and staffing and funding. Although it had been established that CCTV was a proven tool in preventing and reducing crime, there appeared to be a lack of funding for monitoring staff. He, therefore, put forward a number of proposals which were endorsed by the Committee as follows:

(a) endorse the crime reduction benefits of an efficient CCTV system, as stated in the Chief Constable’s Report at the December 2005 Police Authority Meeting;

(b) note that there is no national policy for the provision, manning, maintenance or funding of CCTV systems;

(c) note that the benefits of CCTV are applicable to multi-agencies within the Community Safety Partnerships;

(d) request that the Police Authority receives a presentation from the Force on the developments in the All Wales CCTV Group;

(e) request the Police Authority to urge the Welsh Assembly Government, that an All Wales CCTV policy, which is supported by funding, be established as a matter of urgency.

RESOLVED

That the Authority endorse the above proposals.

CE27
RACE AND DIVERSITY ISSUES
The Clerk informed the Committee that as from December and early 2007, there would be an obligation to produce schemes in relation to gender equality and disability discrimination.

CE28
ANY OTHER BUSINESS

(a) Police Restructuring – National Parliamentary Lobby Day
The Chair of the Authority and Clerk briefed the Committee on the National Lobby Day which had taken place in London the previous day. A full report would be presented to the next Police Authority meeting on 20th February 2006. The Committee emphasised their objection to borrowing or using reserves to pay for any restructuring and expressed concern that if there was an inadequate level of funding from Central Government to support any changes, it did not see how the concept of neighbourhood policing could be delivered.

The meeting ended at 1.15 p.m.
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