Minutes of a Meeting of the

Community Engagement Committee

held at the Police Authority Conference Room,

Police Authority Offices, Carmarthen

on MONDAY, 20TH MARCH 2006 at 10.30 a.m.

PRESENT:

Mr. P.J. Gray (Chairman)




Mrs K E Bateman




Councillor R G Brown




Mr. J.K. Howells J.P.




Councillor T H Lewis

IN ATTENDANCE:
Mr. K.B. Reeves (Clerk)




Mrs J Wilding (Treasurer)




Mr. P. Morris (Head of Corporate Services)




Mr B John (Communities and Partnership) 




Mrs J Evans (Member Services Officer)

CE29
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor W.J.W. Evans and the Police Federation.

CE30
DECLARATIONS OF INTEREST

Councillor R G Brown pointed out to Members that he was the current Chair of the Powys Community Safety Partnership.
CE31
CONFIRMATION OF MINUTES



RESOLVED

That the Minutes of the meeting held on the 26th January 2006 be confirmed as an accurate record.

CE32
MATTERS ARISING

(a) CE21(a) – Police Community Support Officers (PCSOs)
The Treasurer informed the Committee that delegated powers had been granted to the Finance Resources and Information Management Committee to make a decision on the number of PCSOs that would be bid for under the Neighbourhood Policing Programme. The deadline for the Authority had been extended by the Home Office to the end of May.

(b) CE26(b) – CCTV Policy

The Treasurer reported that the issue of a national policy for the funding of  CCTV was discussed at a meeting of Police Authority Chairs and the Minister for Social Justice and Regeneration on 6th March 2006. A positive debate took place during which the Minister asked for the matter to be progressed through the All-Wales Community Safety Forum.

CE33
NEIGHBOURHOOD POLICING
Mr Bob John was present at the meeting to provide an update on the implementation of Neighbourhood Policing from a Force perspective. Mr John stated that the operational issues surrounding the implementation of neighbourhood policing mirrored the concerns surrounding the funding, mainly due to the conflict between national Performance Indicators and local policing measures. However, the latest assessment showed Dyfed Powys to be progressing building on some existing strengths. The last meeting of the neighbourhood policing project team took place on 10th March, at which Divisional Commanders presented their preliminary assessments for neighbourhood policing in each BCU.

Carmarthenshire had led the way as part of the Pathfinder initiative and had identified 32 neighbourhoods. Each neighbourhood would require 1 Constable, 2 PCSOs and 1 Special Constable. So far the public feedback in that area had been extremely positive. Carmarthenshire would require a compliment of 64 PCSOs to implement neighbourhood policing fully in that BCU. 

Ceredigion had identified 2 neighbourhoods in 2 socially deprived areas namely South Aberystwyth and Tregaron. There was currently a reluctance from Constables in Ceredigion to put themselves forward for the role of Team Leader and some work was required to educate Constables as to the additional skills that could be developed in taking on the role of Team Leader. These officers would be multi-skilled and critical to the success of the scheme. Ceredigion would require a total of 29 PCSOs.

Pembrokeshire had identified 18 neighbourhoods and would require 51 PCSOs to contribute to the teams comprising 1 Sergeant, 1 Constable, 1 Special Constable and 3 PCSOs.

Powys had identified 14 neighbourhood areas. The use of social data in terms of rural deprivation would be a useful tool in seeking partnership funding in the future, particularly in developing technological innovation to engage with communities in rural areas. There was a need to increase the number of Special Constables in Powys to support the 42 PCSOs required. Councillor  R G Brown questioned the logic of 14 neighbourhood areas when there were 15 area forums already established in Powys.

The total number of PCSOs identified by the four Divisional Commanders was 186. In order to distribute the 157 agreed in principle by the Authority, it had been agreed that they would be deployed as follows: Carmarthenshire 56, Ceredigion 21, Pembrokeshire 40 and Powys 40.

Divisional Commanders would need to develop close working relationships with partner agencies to fund and fully exploit the concept of neighbourhood policing. There was no common definition of a neighbourhood and they had been identified through local consultation, resource analysis and needs assessments. 

Depending on the Authority agreeing the funding of 157 PCSOs, the first tranche of 36 would be recruited in October with a further 8 tranches of 12 recruitments, until the 157 were in place by March 2008.

There was a national Bill with minimum powers for PCSOs which went beyond the powers initially proposed. Further discussions were taking place at ACPO level to resolve this issue. Additional powers would inevitably lead to financial implications in terms of training and equipment amounting to an additional £500,000 in this Force alone if the minimum standards were enforced on Chief Constables.

In thanking Mr John for his very informative presentation, the Chairman requested that a short report on the rationale and identification of neighbourhood areas be made available to the Clerk to circulate to Members.

The Committee noted

(a) That Ministers, including the Prime Minister, had stated that the creation of Strategic Forces would ensure that Protective Services and Neighbourhood Policing would be assured in the new Strategic Force areas;

(b) That the Minister for Policing had confirmed that “Dedicated Neighbourhood Policing Teams – backed by Detective Teams – would be ‘ring-fenced’ from abstractions of officers to other deployments;

(c) That the ‘guarantee’ of Neighbourhood Policing Teams through such ‘ring fencing’ was a major plank in the supporting arguments presented by the Home Office to justify the creation of Strategic Forces;

(d) That, with concern, the Ministerial ‘guarantee’ did not feature in the latest Home Office document [The Amalgamation of North Wales, Dyfed-Powys, Gwent and South Wales Police – Issued 03/03/2006]. In its place was the very much weaker and conditional’ … specialist teams should offer improved resilience against major abstractions from neighbourhood policing duties’. Also, ‘…. specialist protective services … would prevent substantial neighbourhood police officer abstractions.’

It was Resolved

1. That clarification be sought that the Ministerial pledges on Neighbourhood Policing would be honoured.

2. That the Authority seek clarification on the question of Neighbourhood Policing funding in light of the recent pressure exerted by the Welsh Assembly Government to restrict this year’s Police Precept to under 5%.

CE34
COMMUNITY SAFETY ACCREDITATION SCHEME
Mr John reported that no Community Safety Accreditation Schemes had been adopted as yet in Dyfed Powys. The VOSA scheme (reported to the Police Authority on 20th February 2006) was awaiting final approval by ACPO.


RESOLVED


That the position be noted.

CE35
COMMUNITY SAFETY PARTNERSHIP UPDATE
The Committee noted Councillor R G Brown’s declaration that he was the Chair of the Powys Community Safety Partnership.

Mr John reported that with additional work pressures, particularly in relation to looking at ways of addressing youth issues within the Force, as part of the Welsh Assembly Government’s agenda to break the offending chain by education and prevention, his attendance at CSP meetings had been interrupted. However, he confirmed that the Partnerships were developing well and were making positive contributions to service delivery with greater definition on strategic and operational work. 


RESOLVED


That the position be noted.

CE36
MEMBERS’ REPORTS – COMMUNITY SAFETY PARTNERSHIP UPDATES
(a) Ceredigion
Councillor T H Lewis presented a quarterly overview of the work of the Ceredigion CSP. The report highlighted how funding was being used, particularly in relation to grant aid from the Welsh Assembly Government to the 22 CSPs in Wales towards local schemes for the prevention and reduction of Youth Crime.

(b) Pembrokeshire
Councillor D M Evans stated that he was very impressed with the work being undertaken by the CSP in Pembrokeshire and the level of partnership working.

(c) Powys

Mr P J Gray reported on the last meeting of the Powys CSP held on the 10th March 2006. The Chief Constable attended the meeting and updated the CSP on the developments surrounding the proposed restructuring of police forces in Wales. He also outlined the work of the Local Criminal Justice Board. There was also a discussion on the increase in migrant workers in Powys. All partner agencies agreed to make every effort to engage with the new community. Concern was expressed that there would be no uplift in CSP funding over the next three years.

Mr Gray had written a letter to the Clerk which had been copied to all Members outlining the concerns that had been raised at the Powys CSP at the lack of clarity in the Home Office guidance on governance of strategic forces and the linkage between the strategic forces and CSPs. There appeared to be differing views between the Home Office and Welsh Assembly Government on this issue. Concern had also been expressed at a growing isolation in Powys which would not be helped by the potential “draw away” of officers to higher populated conurbations.

The Clerk stated that the Police Authorities of Wales would be considering a paper on the structure of the a strategic force and the link the CSPs at the next meeting on 3rd April 2006. It was hoped that a report would be presented to the next meeting of the Committee to allow Members an opportunity to express their views on the proposed structure, which supported regional committees.


RESOLVED


That the reports be noted.

CE37
ANY OTHER BUSINESS

The Clerk stated that it would be necessary to hold a special meeting of the Community Engagement Committee to agree the final draft of the Policing Plan for 2006/07 and to hold a Seminar for Members to discuss the current position in relation to the restructuring proposals prior to the next PAW meeting on the 3rd April, APA plenary meeting on the 5th April and Chairmens’ meeting with the Secretary of State for Wales on the 5th April.

It was suggested that both meetings be held on Monday, 27th March 2006.

The meeting ended at 1.15 p.m.
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