MINUTES OF A SPECIAL MEETING OF

DYFED POWYS POLICE AUTHORITY
held at Police Headquarters, Carmarthen

on Tuesday, 16th May 2006 at 12 Noon

PRESENT:

Councillor D M Evans [Chairman]




Mr J A G Antoniazzi




Councillor J T Davies




Councillor S Davies




Councillor W J W Evans




Councillor W G Hopkins




Mr J K Howell J.P.




Mrs D A Humfryes




Councillor J D R Jones MBE




Councillor T H Lewis




Mr E T Morgan J.P.




Councillor A W Wilcox

IN ATTENDANCE
Mr K B Reeves [Clerk]




Mrs J Wilding [Treasurer]




Chief Constable T Grange




Miss D Jones [Acting Head of Finance]




Mrs J Evans [Members Services Officer]

128.
WAIVER OF STANDING ORDERS
The Authority’s Standing Order 1(4) states “that unless the Authority otherwise determines, all meetings of the Authority shall be held at 11.00 a.m. on a weekday.”


RESOLVED

That Standing Orders 1(4) be waived for the purpose of this meeting.

129.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr P Gray, Councillor D A Tucker, Mrs K E Bateman, Mr A Kenwright, Mr S Vipond J.P and Councillor R G Brown.

130.
DECLARATIONS OF INTEREST
There were no declarations of interest.

131.
UPDATE REPORT – POLICE RESTRUCTURING
The Clerk reminded the Authority that the meeting had been scheduled after the meeting with the Home Secretary, but before the meeting of the Social Justice and Regeneration Committee of the National Assembly for Wales. Regrettably, a number of key issues, particularly those of a financial nature and also timescales, were still outstanding. However, the calling of special Authority meetings enabled the Members to be kept regularly informed of key issues and to determine issues, as required.

A decision was required in relation to the number of places to be allocated on the new strategic Authority from the precursor Dyfed Powys Police Authority. A calculation based on population would provide an allocation of 7 Members – 4 Councillors and 3 Independent/Magistrates. Members had expressed dissatisfaction with this number, in view of the size of Dyfed Powys, which was currently recognised by being a large Police Authority of 19 Members. The Members considered the options available to Members in the Treasurer’s analysis, using a proportionate balance between population and area.

The Clerk and Chairman had already raised this issue with the Chairs and Clerks of the other Authorities in Wales. Notwithstanding an understanding of the concerns expressed by Dyfed Powys, extra representation for Dyfed Powys would be at the expense of representation from their Authorities and no formal commitment could be given to support the Dyfed Powys position. Members agreed to request that the other Authorities cede a seat to Dyfed Powys, on the basis of a compromise based on a 90% proportion.10% area split.

The Treasurer referred to the briefing paper sent to Members in preparation for the oral evidence to the Social Justice and Regeneration Committee on 17th May. She outlined the scale of the deficit in funding between the Home Office and Project Team’s calculations. This, and the real concerns about the timescale proposed for the merger, would be put the Social Justice and Regeneration Committee tomorrow.

The Chief Constable indicated that the four Chief Constables in Wales had posed a number of questions to HMIC with regard to operational policing.

Members suggested that the Project Team should be tasked to re-look at the Federated Model as a possible compromise to the Home Secretary’s proposals which might be affordable. It was felt that the Government’s concerns could be addressed in Wales by building on shared services. 

The Clerk stated that arrangements to consult with the public had been delayed pending the meeting with the Home Secretary, however, a series of public consultation fora had now been set up. The meetings would be notified in the local press. Arrangements were also in hand to consult with the Local Authorities. In view of the time taken for the Home Office to clarify key issues, it would not be possible to issue a detailed questionnaire.


RESOLVED

1. That the Authority request the other Police Authorities in Wales to cede a further seat on the strategic Police Authority to a representative from Dyfed Powys Police Authority.

2. That the Authority request the Project Team to draw up a Model Federated approach to address protective services in Wales.

3. Consultation be undertaken as described above.

132.
CLERK’S REPORT – INDEMNITIES FOR AUTHORITY MEMBERS AND OFFICERS

The Clerk reported that this matter had been considered by the Finance Resources and Information Management Committee earlier in the day. The Committee recommended that the Authority should approve the granting of the indemnities for Members and Officers of the Secretariat.



RESOLVED

That the granting of the indemnity be approved in accordance with the terms set out in the report.

133.
COMMUNICATIONS CENTRE – OFFICIAL OPENING


The Clerk reported that arrangements were in hand for the official opening of the Communications Centre, which would be performed by HRH the Duke of Gloucester on 9th June 2006.


Members were asked to approve the style and wording of the official plaque.

134.
FAREWELL TO COUNCILLOR MEMBER

The Chairman of the Authority, Councillor D M Evans informed Members that this was the last meeting for Councillor S Davies of Powys. He thanked Councillor Davies for his contribution to the work of the Authority over the past two years and Members joined him in wishing him every success in the future. In reply Councillor Davies thanked his colleagues, Members of staff and officers from the Force, for their support and assistance during his time as a Member of the Police Authority. He added that it had been a very interesting experience.

The meeting ended at 1.00 p.m.
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