MINUTES OF A SPECIAL MEETING OF

DYFED POWYS POLICE AUTHORITY
held at Police Headquarters, Carmarthen

on Wednesday, 4th October 2006 at 2.30 p.m.

PRESENT:

CEREDIGION COUNTY COUNCIL

Councillor T H Lewis





CARMARTHENSHIRE COUNTY COUNCIL
Councillor W J W Evans

Councillor W G Hopkins

Councillor D A Tucker

PEMBROKESHIRE COUNTY COUNCIL
Councillor J T Davies

Councillor D M Evans


[Chairman]

POWYS COUNTY COUNCIL
Councillor R G Brown

INDEPENDENT MEMBERS 
Mr J A G Antoniazzi


Mr P Gray


Mrs D A Humfryes



Mr A M S Kenwright



MAGISTRATE MEMBERS

Mr S Vipond J.P.

IN ATTENDANCE
Mr K B Reeves [Clerk]
Mrs J Wilding [Treasurer]

Deputy Chief Constable B Taylor

Superintendent M Collins

Inspector J Baldwin

Mr A Bevan [Director of Finance and Resources]

Ms S Gainard [Force Solicitor]

Mr B Thomas [Assistant Force Solicitor]




Miss K Thomas [Police Authority Secretariat]

54. WAIVING OF STANDING ORDER 1(4)


It was unanimously RESOLVED


That standing order 1(4) be waived to enable the meeting to be held at 2.30 p.m.

55.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor J.D.R. Jones, Councillor A.W. Wilcox, Councillor K. Tampin and Mrs. K. Bateman.

56.
DECLARATIONS OF INTEREST

There were no declarations of interest.

57.
EXCLUSION OF PRESS AND PUBLIC


RESOLVED


That the press and public be excluded from the meeting during consideration of the following item of business under the terms of section 100 A(4) of the Local Government Act 1972 as it involves the likely disclosure of exempt information as described in paragraphs 19, 20 and 21 of Part 4 of Schedule 12A to the Local Government Act 1972.

58.
REPORT OF THE CHIEF CONSTABLE – EXERCISE  O

Prior to consideration of the report and supplementary report on Exercise O, Members viewed a DVD on the exercise introduced by the Deputy Chief Constable and Superintendent Collins. Following a discussion on the aims of the exercise Members then considered the reports of the Chief Constable presented by the Director of Finance and Resources and the Force Solicitor. Members appreciated that although the Home Office had given an indication that they would consider meeting any funding shortfall, no firm commitment was available at the present time. In these circumstances, the Authority’s financial regulations required provision to be made for the cost of the project by the Authority itself. Whilst some Members considered that an exercise of such magnitude would have a benefit in lessons learnt for the country as a whole and the whole cost should be met by the Home Office, it was accepted that the exercise would substantially benefit Dyfed Powys Police Force as a main player and organiser of the exercise.

Members then considered the aspects of the report dealing with the provision of indemnities and agreed that the Authority could not offer indemnities to parties beyond those covered by our existing or extended insurance policies. Whilst intensive work by the Force Solicitors had narrowed down areas of disagreement between the Authority and parties seeking indemnities for the use of a vessel, premises and equipment, there were still some areas of disagreement at the present time. In view of the imminent commencement of the exercise it was essential to find a mechanism to consider any final areas of dispute and evaluate their risk. The Clerk suggested that delegated power could be given to Officers where indemnities could be agreed, acceptable to the Authority’s insurers, and if there were instances where there were still areas of dispute in the use of plant, land or premises essential to the exercise, an Emergency Committee would need to be convened immediately to determine whether an indemnity could be given.


It was unanimously RESOLVED

1.
That expenditure of £700,359 on the exercise be approved;

2.
That the use of the Authority’s reserves up to £211,504 (in addition to the £300,000 set out in the June meeting of the Authority) be approved;

3.
That the Clerk, and in his absence, the Treasurer or the Assistant Clerk, in consultation with the Chair and Vice Chair, be authorised to give indemnities where the terms were approved by the Force Solicitor and the Authority’s insurers;

4.
That the Emergency Committee be given full delegated powers to 

(a) determine issues outstanding prior to the commencement of the exercise;

(b) ensure that the Emergency Committee could meet quickly, if required, each Member of it was authorised to appoint a substitute.

5.
In the absence of a Chair of the Community Engagement Committee, Mr. P.J. Gray be appointed to the Emergency Committee for the purposes of this resolution.

Members thanked Officers of the Force and Secretariat for their endeavours in attempting to resolve these outstanding issues.
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