DYFED-POWYS POLICE AUTHORITY

MINUTES OF A SPECIAL POLICE AUTHORITY MEETING

HELD AT POLICE HEADQUARTERS

ON TUESDAY 2ND MAY 2006 AT 2PM

PRESENT:
Cllr D M Evans (Chair), Cllr T H Lewis, P J Gray,



A M S Kenwright, S Vipond J.P., Cllr J D R Jones,



D A Humfryes, Cllr S Davies, Cllr D A Tucker, Cllr J T Davies,



Cllr A W Wilcox, Cllr W G Hopkins, J A G Antoniazzi, 

OFFICERS:
K B Reeves (Clerk), J Wilding (Treasurer), T G Grange (Chief Constable), Anne Williams (Clerk/Typist)
123. Apologies for absence


J K Howell J.P., Clllr W J W Evans, K E Bateman, Cllr R G Brown

124.
Declarations of Interest


There were no declarations of interest.

125.
Restructuring 


The Clerk updated members on the current position.  These are noted in bullet point form:

· A response to the Draft Amalgamation Order on behalf of the Clerks had been sent as agreed by the Authority at the meeting on the 11th April.

· A recommendation was made at the last Chairs and Chiefs meeting not to disengage from the process at that current time.  However, disengagement to be a standing item on the agenda at these meetings.

· Shelley Bosson, Clerk of Gwent Police Authority had volunteered to represent the Police Authorities of Wales as a contact point/coordinator with the Home Office, with support from other Clerks

· Joint public consultation to be deferred until after the meeting with Charles Clarke on the 11th May 2006 and its outcome to be reviewed

· A letter from Chair of Police Authorities of Wales dated 27th April was sent to Home Secretary outlining key issues 

· Evidence is to be given to the Social Justice and Regeneration Committee of the National Assembly of Wales on the 17th May, reporting on the lack of information from the Home Office.

· A letter from Chair of Police Authorities of Wales dated 27th April 2006 was sent to Members of Parliament urging MP’s to raise our concerns with the Home Office, and to support our proposal for a revised timetable 

· A letter from the Chairman of Dyfed-Powys Police Authority dated 28th April 2006 to the Home Secretary, expressing grave concerns over the lack of information on key issues as well as the difference of opinion on the funding required to achieve restructure 

· The Home Secretary had agreed to meet with Police Authorities of Wales representatives on the 11th May 2006

· Due to the grave concerns regarding the funding of protective services and the overall funding position the four Chief Constables are collectively considering making an operational objection
· The Police Authorities of Wales had proposed a name for the new Authority – Awdurdod Heddlu Cymru – Police Authority of Wales

Heddlu Cymru – The Police Service of Wales (Welsh Police)

The Treasurer updated Members on the restructuring funding/finance issues.

· A response letter dated 13th April 2006 on the Draft Model Amalgamation Order on behalf of Welsh Treasurers had been sent 

· A dialogue was continuing in respect of funding.  Paul Wood and Andrew Bevan were meeting Home Office consultants to address a series of questions submitted by the Project Team

· Reference was made to work undertaken by Andrew Bevan and Edwin Harries on financial projections and precept equalisation.  The position highlighted a substantial budget shortfall and concern over protective services.  Detailed figures were not in the public domain. Members were informed that for the purposes of the financial modelling work that had been undertaken that no increase in Council Tax over 5% was envisaged.

· Some clarification on set up costs had been received
· An useful meeting had taken place on 26th April 2006 between the Treasurer, Andrew Bevan and Mike Chown, Head of Local Government and Finance at the Welsh Assembly, on restructuring issues.
· A meeting had taken place on 27th April 2006 between the four Welsh Treasurers and Anthony Barrett of the Wales Audit Office who was audit lead on Criminal Justice in Wales.  Mr Barrett shared Treasurers’ concerns and would be prepared to give evidence to the Social Justice and Regeneration Committee if called upon.  A copy letter dated 18th November 2005 sent by Anthony Barrett to Jon Simmons at the Police Structures Review Unit of the Home Office on Police Structures in England and Wales, was circulated

· Still uncertainty whether PURE (Police Use of Resources Evaluation) will go ahead

· 17th May is the deadline date to receive a response from HMIC on protective services costs in Wales

· An article published in Police Professional 21/4/06 on Restructuring by Tim Brain, Chief Constable of Gloucestershire and Head of ACPO Finance Business Area was circulated for members’ information.

The Treasurer highlighted the funding issues and the proposed timetable for amalgamation as being the main concerns.

The Chief Constable informed members that the funding modelling exercise was being independently evaluated by Price Waterhouse Coopers. The Chief Constable stated that there was concern about the implications for the delivery of Police services in Wales on the basis of the funding available.

The four Chief Constables had written to the President of ACPO making him aware of their position. The Chief Constables  are currently working with HMIC to clarify the standards required for protective services.  The Chief Constables are considering lodging an objection should their concerns not be addressed.

The Police Authorities of Wales needed to have a common position to be put to the Home Secretary.

Mr Gray considered Police Authorities in Wales should be more forceful in their approach in identifying and testing the Home Office’s weakness and vulnerability over the way restructure has been handled.  Police Authorities have a duty to ensure an effective and efficient police service and such a deficit in funding would inevitably result in cuts to front line policing.

After a lengthy discussion

It was resolved

1.
To note the current position

2. To express grave concern over the funding issues

3. To put the following concerns at the meeting with the Home Secretary 

a. Substantial concerns over funding

b. The timetable for merger

c.  The likely effect on community policing   should the merger proceed

4.
To agree the future name of the Authority as “Awdurdod Heddlu Cymru” and the force as “Heddlu Cymru”, should they be established.

A special meeting of the Authority will follow after the Finance Resources and Information Management Committee on the 16th May to update members on the outcome of the meeting with Charles Clarke on the 11th May.

126.
Official opening of the Communications Centre

The official opening of the Communications Centre at Headquarters will take place on Friday 9th June 2006, by His Royal Highness the Duke of Gloucester.

It was Resolved

That Chairman, Vice Chairman, and the Immediate Past Chairman of the Police Authority, and Chairs of the three main committees meet His Royal Highness at the opening.  

The Authority confirmed that the Clerk and Treasurer should be present at the opening.

127. Any other Business

It was decided to defer the urgent item of business regarding the funding of persons to attend a Police Bravery Presentation, to the Finance Resources and Information Management Committee and give the Committee delegated power to deal with the matter.

The meeting ended at 3.30pm
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